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Business Models for Community
Based Ecotourism Enterprises

By Julian Matthews
Founder Director
Discovery Initiatives
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Tourism - A remarkable industry?

Can make some places FROM nothing
Can turn some places INTO nothing

Can make some places VALUABLE

Can make some places BETTER again
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Each Mountain Gorilla earns

200k per year in permit fees

alone to support parks. Indirect
revenue is probably 30 times more

Kenya elephants worth $1M in
tourism revenue In their lifetime 1
OR $300 in poached ivory.




DISCOVERY

‘Ecotourism Models’ INITIATIVES

Tourism revenue accounts

/5% of South Af
National Parks Budget.

Wilderness in South Africa
can now generate 4X more
dollars per acre than
agricultural land.
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~Some of the highest densitiés of tigers are
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Now for the Hard Part

Community Based Ecotourism !
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A Maasal community of 500 households
mn 1996 earned 5000 Kenyaii snillings.
Today earing KS7.7 milhon from its
10000C acre comimunity conservaney

through tourism.



